Agenda

Steering Committee #1

Liberty Township Comprehensive Plan

DATE: January 25, 2024
TIME: 6:30-8 pm
LOCATION: The Sportsman Club, 7357 Sportsman Club Rd

Purpose:

1)

2)

3)

4)

5)

6)

1. Provide an orientation to the planning process.
2. Discuss the role of Steering Committee members.
3. Gain critical insight into opportunities for the Township.

Welcome and Introductions Bill Bogantz 6:30 pm

Setting the Stage Planning NEXT 6:40 pm
a. Whatis a comprehensive plan?

b. How does the Township’s Comprehensive Plan relate to other planning in the region?
c. Whydoes Liberty Township need a comprehensive plan?

d. Whatis the role of the steering committee?

Existing Conditions and Trends Planning NEXT 6:55 pm
a. Presentation
b. Reactions

Outreach, Communications, and Engagement Planning NEXT 7:15 pm
a. Review Outreach, Communications, and Engagement Plan
b. Discussion:

i What are the key messages to motivate participation?

ii. What will be the most effective channels for spreading the word?

Critical Question Discussion Planning NEXT, All  7:45 pm
a. Overthe next ten years, what are the greatest opportunities for the Township?

Next Steps and Adjourn Planning NEXT 8:00 pm
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