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Opening 
• Call the meeting to order 

• Announcement that the meeting is being recorded and will be a public record 

• Invocation 

• Pledge of Allegiance 

• Roll Call 

• Minutes from November 11, 2024 Regular Meeting are available for inspection. 

• Approval of minutes for the November 11, 2024 meeting. 

• Minutes from November 18, 2024 Special Meeting are available for inspection. 

• Approval of minutes for the November 18, 2024 meeting. 

Resident/Public Input 

Zoning 
• Monthly Report - Woody 

• Update on Zoning Issues – Woody 

• Update on Variances and CUP (BZA) 
o 11/13/24 Tan 2024-CUP-002 – Withdrawn 
o Belczak  Variance (2024-VAR-002) – Withdrawn 
o 12/16/24 7:30pm Dew Variance 2024-VAR-003 

Old Business 
• New Administration Building Update- Doug 

• Roads – Ed  

• Status of New Truck & Loan – Doug  

• Cemeteries – Ed 
o Burial 
o Cleanup at Cemeteries 

New Business 
• Review proposed Temporary Appropriations 

• Approve Temporary Appropriations as is or with modification 

• Decision on returning Tan Conditional Use Application Fee 

• Appoint OTARMA Representative and Alternate 

Correspondence & Financials 
• Read/Approve Credit Card Charges 
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• Read Correspondence 

• Read Warrants/Checks/Vouchers 

• Read Receipts 

• Sign Credit Card Summary, Bank Reconciliation, Minutes, Permits, Reports and 
Warrants.                                                                                                                                                 

Closing 
• Trustee Organizational Meeting is Monday January 6, 2025 at 6:30 pm. 

• Next monthly meeting is January 13, 2024 @ 6:30 pm. 

• Adjourn meeting 


